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Barnsley Clinical Commissioning Group



                                                               Putting Barnsley People First
EQUALITY AND ENGAGEMENT COMMITTEE 

ANNUAL ASSURANCE REPORT 2016/17
1. Introduction
1.1 As set out in its terms of reference which have been approved by the Governing Body the purpose of the Equality and Engagement Committee is to:

· Ensure that Barnsley CCG meets the general and specific duties under the Equality Act 2010 across all commissioning decisions, contracting and workforce, and that equality, diversity and human rights is actively promoted, communicated and managed for the workforce of the CCG and the community of Barnsley alongside the continuing work with other partners to contribute to reducing health inequalities across Barnsley.
· Develop an Equality Action Plan to incrementally improve the CCG’s performance against the NHS Equality Delivery System (EDS2).
· Ensure that the CCG meets and monitors all its statutory requirements, both national and local, relating to equality, diversity and human rights both in commissioning and employment.

· Ensure that the CCG’s patient and public engagement work utilises every opportunity to involve groups across the nine protected characteristics, to maximise the input of these users experiences to inform effective commissioning of services and to meet the needs of the whole population we serve. 

· Promote and publish Barnsley CCG’s core values and equality and diversity successes and ensure that all staff are aware of the achievements and promote ownership of equality and diversity.
· To provide quarterly briefings and update reports for the Governing Body.

· To review the CCG assurance framework and risk register at each meeting.

1.2 The purpose of this report is to provide assurance to the Accountable Officer that the Equality and Engagement Committee has discharged its delegated functions set out in its terms of reference, and has managed the risks within its remit effectively. 
2. Conduct of the Committee’s Business

2.1 As of July 2016 the Equality Steering Group Committee and the Patient and Public Engagement Committee had each met once and the meetings were quorate.  On 18 August 2016 both committees merged to form the Equality and Engagement Committee.  This Equality and Engagement committee met 3 times in the year  2016-17 and 2 of the 3 meetings were quorate.  For the meeting that was not quorate papers were circulated to members to ensure decisions that were made were approved by all of the Committee.  The attendance for members at each committee is recorded below.

2.2 Members Attendance at Equality Steering Group Committee Meetings

	Membership and attendance

	Role
	Name
	Meetings attended

	Chief Nurse  (Chair)

	Brigid Reid
	100% 1/1

	Head of Contracting

	Amanda Capper
	100% 1/1

	Head of Communications and Engagement
	Kirsty Waknell
	0% 0/1

	Membership Council Elected Member

	Dr Saxena
	100% 1/1

	Elected Governing Body Member


	Dr Lawrence King
	100% 1/1

	Practice Manager Governing Body Member (Deputy Chair)
	Marie Hoyle
	100% 1/1

	Lay Member for Public and Patient Engagement
	Chris Millington
	100% 1/1

	Head of Governance and Assurance


	Richard Walker
	100% 1/1


2.3 Members Attendance at Patient and Public Engagement Committee Meetings

	Membership and attendance

	Role
	Name
	Meetings attended

	Lay Member for Public and Patient Engagement (Chair)
	Chris Millington
	100% 1/1

	Chair or Chief Officer of the Governing Body
	Dr Nick Balac
	100% 1/1

	
	Lesley Smith 
	0% 0/1

	Chief Nurse

	Brigid Reid
	0% 0/1

	Governing Body Secondary Care Clinician
	Mike Simms
	0% 0/1

	Elected Governing Body Member

	Dr Lawrence King
	0% 0/1

	Practice Manager Governing Body Member
	Marie Hoyle
	100% 1/1

	Member of the Membership Council

	Vacant
	

	Chief of Corporate Affairs

	Vicky Peverelle
	100% 1/1

	Head of Communications and Engagement
	Kirsty Waknell
	100% 1/1


2.4 Members Attendance at Equality & Engagement Committee Meetings

	Membership and attendance

	Role
	Name
	Meetings attended

	Lay Member for Public and Patient Engagement (Chair)

	Chris Millington
	100% 3/3

	Chief Nurse (Deputy Chair)

	Brigid Reid
	67% 2/3

	Governing Body Secondary Care Clinician
	Mike Simms
	67% 2/3

	Practice Manager Governing Body Member
	Marie Hoyle
	33% 1/3

	Member of the Membership Council

	Dr I Saxena
	67% 2/3

	Chief of Corporate Affairs (left the organisation)
	Vicky Peverelle
	100% 1/1

	Head of Communications and Engagement
	Kirsty Waknell
	100% 3/3

	Head of Commissioning for Partnership & Integration (replaced Chief of Corporate Affairs)
	Jade Rose


	100% 2/2

	Elected Governing Body Member

	Dr A Adekunle
	67% 2/3


2.5 All minutes of the Equality Steering Group, the Patient and Public Engagement Committee and the Equality and Engagement Committee have been submitted to the Governing Body.
2.6 The Equality and Engagement Committee‘s terms of reference were reviewed at its meeting on 18 August 2016. The terms of reference were approved by the Governing Body in December 2016.
3. Review of Equality and Engagement Committee’s effectiveness
3.1 The Equality and Engagement Committee was only set up in August 2016 and has not formally reviewed its effectiveness, however the Chair undertakes sense checks during committee meetings.
3.2 The Committee will formally review its effectiveness at the 18 May 2017   meeting as the forthcoming strategic work raises the importance of engagement   and consultation work by the CCG. 
4. Achievements in 2016/17
4.1 The Equality and Engagement Committee has achieved the following.
· Co-design of the CCG’s refreshed Patient and Public Engagement Strategy took place with members of the Barnsley Patient Council and wider partner engagement and equality teams. This strategy sets out guiding principles for how we as a CCG work with local communities to shape and develop health services across the borough.

· A simple checklist has been implemented across the CCG to help support and embed patient and public involvement in the way we commission services. This supports the assurance process and has been incorporated into the governing body public meeting papers.

· The All Age Mental Health and Wellbeing Strategy was published this year with wide-ranging patient and public involvement. The development of the strategy was supported by an extension to engagement phase, following requests from stakeholders. This allowed more people the opportunity to feed in their views, which enhanced the overall strategy.

· A Barnsley-wide engagement hub was strengthened this year. Aligned to the Health and Wellbeing Board membership, the hub, or working group, is now taking on joint pieces of work to support programme such as the Sustainability and Transformation Plan and the Barnsley Plan.

· Two large-scale consultations were delivered across Barnsley and the wider South Yorkshire and Bassetlaw area this year. Public meetings across the East, West and Central areas of the borough were supported by additional consultation activity for proposals on hyper-acute stroke services and children’s surgery and anaesthesia.
· Prior to the legal requirement of 1 August 2016, providers meeting The Accessible Information Standard work was undertaken to raise awareness in Primary Care and assurance has been sought from all provider organisations as to that they are meeting the standard. 
· A schedule has been established for the Committee to review HR policies which includes a system where new and revised policies are promoted face to face via the monthly Staff Briefing and Friday Roundup  (an internal pathway for Barnsley CCG to keep all of its staff informed and fully up-to-date) to enable staff to comment on these. 
· Guidelines for Working with Interpreters for Primary Care has been developed and rolled out to GP Practices.
· Work has been undertaken in signposting to the Health Integration Team (HIT) which is a commissioned service and this is systematically undertaken for any newcomers to the area.
· The Public Sector Equality Duties (PSED) report was developed and published on the CCG website on 31 January 2017. Following the consideration of extensive evidence the CCG revised their overall RAG from Amber/Green to Green/Amber as a self-assessment of how they fare against PSED requirements. 

· Amendments were made to the equal opportunities statement on NHS Jobs with the intention of reassuring applicants and giving a positive message about our organisation.  In addition the CCG has achieved Positive about Disability status.
5. Delivery of  responsibilities set out in the Terms of Reference
5.1 The table below sets the primary responsibilities of the Equality and Engagement Committee and the actions taken to deliver them:
	Responsibilities with Respect to Equality
	How discharged

	Ensure that the CCGs Equality and Diversity and Human Rights Strategy is implemented and revised as required.
	The Equality &Engagement committee approved an updated policy (change word strategy to policy) which was approved by GB on 9 March 2017.


	Develop an Equality Action Plan to incrementally improve the CCGs performance against the NHS Equality Delivery System (EDS 2).
	The evidence submitted against the assigned actions was reviewed on a quarterly basis.

	Ensure that the CCG meets and monitors all its statutory requirements, both nationally and locally, relating to equality, diversity and human rights both in commissioning and employment.
	The Equality Action Plan was reviewed on a regular basis.

	Co-ordinate its work with the Equality & Engagement Committee to ensure that the CCG’s patient & public engagement work utilises every opportunity to involve groups across the 9 protected characteristics to maximise the input of these users experiences to inform effective commissioning of services to meet the needs of the whole population we serve. 
	The minutes of both the Public & Patient Experience Committee and the Equality Steering Group Committee were shared with each other.  As several members sat on both Committees a decision was taken in August 2016 to merge into one Equality & Engagement Committee.

	Promote and publish Barnsley CCG’s core values and equality and diversity successes and ensure all staff are aware of the achievements and promote ownership of Equality and Diversity. 
	The core values have been revised and promoted to all staff. This will be reinforced through the work of the Radiators Group.

	Provide quarterly briefings and update reports for the CCG Governing Body.
	Provided updates on quarterly basis via Equality & Engagement Committee Highlights Report.

	Responsibilities with Respect to Patient and Public Engagement
	How Discharged

	Ensure that Patient and Public Engagement is central to the business of the Clinical Commissioning Group, and that is embedded in all decision making processes adopted by the Clinical Commissioning Group 
	Publication of a new patient and public engagement strategy, co-designed with Patient council members.

Business planning process in place to both support and engagement activity and provide assurance it is taking place. 

Reviews and assesses risks, recording them at each meeting.

	Secure continuous improvement in the quality of engagement and communication.
	Corporate membership of the Consultation Institute, offering guidance and advice on best practice.

CCG development session delivered by the CI in 2017.

	Advise the Governing Body and as necessary the Membership Council on all matters relating to overview and scrutiny and where needed the process of formal consultation.
	Feedback via the Chief Officer’s report to Governing Body on overview and scrutiny meetings.

	Design the specification and quality standards relating to the process and policies relating to engagement, communication and consultation that will be used by all members of the Clinical Commissioning Group and by its staff, in particular that which will be used in the process of service transformation.
	Standards and principles outlined in the new patient and public engagement strategy.




6. Assurance and Risk Management 
6.1 In accordance with the CCG’s integrated risk management framework, the Equality and Engagement Committee is managing 3 risks which are recorded on the CCG Risk Register as follows:
· Risk Ref 15/14(c) – The 0-19 pathway re-procurement by Public Health, if there is any reduction in service (or failure to improve outcomes) there is a risk that the CCG will suffer reputational damage, given the public’s natural assumption that the NHS (CCG) has direct agency over the 0-19 pathway – rated as Amber

· Risk Ref 13/13 - If the CCG fails effectively to engage with patients and the public in the commissioning or co-commissioning of services there is a risk that services may not meet the needs and wishes of the people of Barnsley, and the CCG does not achieve its statutory duty to involve and consult with patients and the public – rated as Red
· Risk Ref 14/14 - If a culture supportive of equality and diversity is not embedded across the CCG there is a risk that the CCG will fail to discharge its statutory duties as an employer and will not adequately consider issues of equality within the services we commission – rated as Amber
7. Conclusion
7.1 This report demonstrates to the Governing Body that during 2016/17 the Equality and Engagement Committee: 

· Effectively discharged the functions and responsibilities delegated to it by the Governing Body as set out in its terms of reference.
· Managed the risks for which it is responsible in accordance with the CCG’s Integrated Risk Management Framework

· Provided assurances to the governing body in accordance with the governing body assurance framework.
7.2 The report also provides assurance to the assurance to the Accountable Officer for the purposes of the review of the effectiveness of governance, risk management and internal control within the CCG’s governance statement.
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