FAQs for developing neighbourhood teams across Barnsley 2019

Developing neighbourhood teams

1. What are the plans for neighbourhood teams in Barnsley?
The NHS Long Term Plan (LTP), published in January 2019, states the need for integrated working between providers and commissioners, providing more services out of hospital, more personalised care and a shift in focus to prevention. 
Community health services and general practice face multiple challenges – with insufficient staff and capacity to meet the rising patient need and complexity in the future. 
The LTP refers to a new service model for the 21st century. The first of the five major practical changes it highlights is to boost out-of-hospital care and “finally dissolve the historic divide between primary and community health services.” In Barnsley we have been working together to develop this as part of a wider partnership, as outlined in the LTP.
One of the building blocks for integrated working has been the establishment of primary care networks (PCNs). There is one primary care network in Barnsley, underpinned by six neighbourhood networks.

PCNs will have new national contracts to deliver improved outcomes for their local population. 
Now these networks are in place, we are working towards developing neighbourhood teams in Barnsley. The PCN together with the neighbourhood networks, and the way they work with neighbourhood teams, will be a major part of how we deliver improved outcomes for Barnsley people, supporting them to stay well and out of hospital. 
2. What will a neighbourhood team look like?

Many community services have been working well in neighbourhood models already. We know we can learn from this and we are working to develop this even further. Frontline staff are keen and enthusiastic to develop a more joined up way of working and have seen the benefits of this. The work in the Dearne, where teams have been working more closely with a range of services, is an example of this.
Barnsley CCG, South West Yorkshire Partnership NHS Foundation Trust (SWYPFT) and Barnsley Healthcare Federation (BHF) are working together to develop a model of care for neighbourhood teams, which will:

· Introduce a single point of access and clinical triage for community services.
· Focus more patient reported outcome measures as opposed to the ‘number of contacts’ included in current contracts.
· Map to patient need – using a population health management approach to planning.
· Include organisational workforce development – enhanced opportunities for staff.
· Improve organisational resilience.
· Have a one set of key performance indicators instead of the many that exist now.
· Be everybody’s business - reducing the number of onward referrals between clinicians.
· Have a clear set of commonly agreed response times described based on clinical need (routine, urgent, etc.)
We will be working very closely with other health and care services too, as we develop this way of working.
Exactly how the teams will work together is what we are asking for feedback on. 
3. Will this change services for patients?

People will continue to receive the community services they currently do. 

In the future, as the neighbourhood teams and networks develop, the way they work will provide more seamless care for patients helping people to stay well and out of hospital.
4. What services are in scope?

Community health services and the memory assessment service are included.
There are clear interdependencies both between these services themselves, primary care and other services provided by the hospital, council, and voluntary sector and others for example. 
Part of the discussion is to understand these important links and to develop a new way of working for neighbourhood teams that fits best with these interdependencies.
Mental health services are not currently in scope of neighbourhood teams. However, physical health goes hand in hand with mental health and wellbeing and we want to ensure that the way services are provided in the future helps support and strengthen this. 
5. When will this happen?

This is the planned timetable.

· 2017 onwards – local partnership vision to move towards integrated health and care system with the Barnsley Plan and the integrated care partnership.
· 2018 – different teams in the Dearne come together to develop an approach to team working in a defined area.
· January 2019 – publication of the NHS Long Term Plan.
· July 2019 – new national contract for primary care networks starts.
· July – September 2019 – development of a single specification for neighbourhood teams.
· September 2019 – review of feedback and final specification by Barnsley CCG governing body, which will inform costings.

· September – March 2019 – mobilisation phase of an agreed neighbourhood team model.
· April 2020 onwards – start new way of working.
6. Will there be a procurement?

That is not the intention. 
Barnsley CCG the commissioner, SWYPFT who provide community health services in Barnsley, and Barnsley Healthcare Federation who hold the primary care network contract, are working together to develop a model of care, in line with the NHS Long Term Plan. 
7. Will people’s jobs change?

Some roles may change as a result of designing a different way of working.

We will need all the community and primary care services currently offered. 
Support services and leadership roles are also needed for the neighbourhood way of working. This applies to both community services and primary care networks.
Colleagues working in, and with, the services involved will all have the opportunity to design how neighbourhood teams will work. 
There has been workforce development planning taking place across Barnsley to understand what roles and skills will be needed in the future. This helps us plan for new roles and provides opportunities for staff to develop in their current roles.

If any potential changes to roles are identified, a management of change programme will take place. 
8. Will staff be practice-attached?

This is a new way of working and the focus is on having six multi-disciplinary neighbourhood teams. The core neighbourhood teams will work at the neighbourhood network level. This provides resilience, it helps build and maintain local relationships and offers continuity, which we see working well now in the some of the existing neighbourhood work.

9. Is this the same as a single Barnsley organisation that was previously proposed?

No. Those proposals were put on hold. Since that time, the NHS Long Term Plan has been published, which provides the outline for what we need to be doing to integrate care locally.
In Barnsley we continue to have the shared vision, shared ownership, shared responsibility, and shared benefits. It aligns to the vision of the Barnsley Plan:
 “Our vision is an integrated joined up health and care system in Barnsley - a system where the people of Barnsley don’t see organisational boundaries. Instead, they experience continuity of care; they see familiar faces that are clearly connected to each other across services regardless of where they are seen, be that in hospital, in the community or at home. 

Patients and their families are supported and empowered by what feels like ‘one team’, each delivering their part without duplication. Our goal is to dismantle boundaries at the point of delivery of care.”
10. Aren’t we working in a joined-up way already?

There have been lots of good examples in Barnsley where community service teams are designed around local neighbourhood networks. We want to build on this now, bringing multi-disciplinary community services together with primary care - shared clinical systems, joint leadership and a single point of access for all community services.
We need to work differently to support people to stay well and reduce avoidable hospital admissions. 
This is an opportunity to provide resilience across teams and develop our workforce to meet the changing needs of the local populations.
11. How can I feedback?
The initial comments on the proposal will be included in the face to face sessions during August for colleagues to come together and find out more about neighbourhood teams and to co-produce this way of working.
Face-to-face sessions

There are jointly hosted sessions in each neighbourhood area and one at Kendray Hospital. They are open to all colleagues, members of the public and partners.
	Date
	Time (these are drop-in sessions but will be run as a group conversation if numbers allow)
	Venue 

	Tuesday 13 August
	12pm-2pm 
	Boardroom, Kendray Hospital, Doncaster Road, S70 3RD

	Tuesday 13 August
	6pm-8pm
	Boardroom, Oaks Park Primary Care Centre, Thornton Road, Barnsley, S70 3NE

	Wednesday 14 August 
	12-2pm
	Room 69, Cudworth Centre, Carlton Street, Cudworth, Barnsley, S72 8SU

	Thursday 15 August 
	6-8pm 
	The Small Hall, Penistone Community Centre (St John’s), Church Street, Penistone, S36 6AR

	Tuesday 20 August
	12pm-2pm
	Room D1-013, The Goldthorpe Centre, Goldthorpe Green, Goldthorpe, S63 9EH

	Wednesday 21 August
	12.30-2.30pm
	Barnsley Healthy Hearts, The Old Bakery, Rear of 116 Midland Road, Royston, S71 4QT

	Thursday 22 August 
	12pm-2pm
	First Floor Conference Room, The Hoyland Centre, High Croft, Hoyland , Barnsley S74 9AF


Via email or telephone
If you can’t attend any of the face-to-face sessions, but would still like to feedback or talk to someone, there are also a number of organisational champions who you can contact directly:
· SWYPFT: Gill Stansfield gill.stansfield@swyt.nhs.uk  
· Barnsley Healthcare Federation: James Barker james.barker3@nhs.net  
· Barnsley member practices: Dr Nick Balac or email directly to barnsleyccg.membership-council@nhs.net 
· Patients, carers and  members of the public and anyone with an interest in developing neighbourhood teams can get involved by:

· Attending  the face to face sessions 

· Email CCG barnccg.comms@nhs.net 
· Email SWYPFT comms@swyt.nhs.uk
· Telephone the CCG on 01226 433770 
Feedback is required by 23 August 2019. There will be more opportunities to be involved as this work develops.
12. Where are the neighbourhood teams and Primary Care Network?
There is the Barnsley Primary Care Network, which covers the whole of the borough. This is underpinned by the six neighbourhood networks listed below. The thick red lines on the map show the network and proposed neighbourhood team area. 
· Central network

· Dearne network

· North network

· North East network

· Penistone network
· South network
There is a map of areas on the next page.
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