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Transforming Care 

Partnership 

 

This group has been started to work on making care and 

services better for people with a learning disability in the 

Calderdale, Kirklees, Wakefield and Barnsley areas.  

We are making plans on how to do this work. When the work 

starts, we will have a board of people that will check and make 

sure our plans are happening. 
 

Who is on the board? 

 Kirklees Council  

 Calderdale Council 

 Wakefield Council 

 Barnsley Metropolitan Borough Council 

 Calderdale Clinical Commissioning Group 

 Greater Huddersfield Commissioning Group 

 North Kirklees Clinical Commissioning Group 

 Wakefield Clinical Commissioning Group 

 Barnsley Clinical Commissioning Group 

 Specialist Commissioning Services 

 Learning Disability Partnership Boards. 

 

What is the Calderdale, Kirklees, Wakefield and 

Barnsley Transforming Care Partnership? 
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What is the Calderdale, Kirklees, Wakefield and 

Barnsley Transforming Care Partnership Plan about?  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

What is the Calderdale, Kirklees, 

Wakefield and Barnsley (CKWB) 

Transforming Care Partnership Plan 

about? 

 

We are working on a plan to change care for people with a 

learning disability and/or autism in our areas.  
 

There are 2 national plans called: 

 Building the Right Support  

 National Service Model October 2015.  

National plans are plans for the whole of England. We will make 

our plan fit in with the National plans.  

Each area in Calderdale, Kirklees, Wakefield and Barnsley will 

use the plan to work on their own local services.  

Our Partnership will check how the areas are doing.  

It will help to share good information across the areas to make 

sure we are all working in the best way. 

 



 

4 
 

 

 

 

  

 

 

 

 

 

  

 

   

 

 

 

 

 

 

 

What do we want the plan to do?  

 

 

Who is the plan for? 
 

The plan is for everyone in the community but we want to make 

sure it is good for people who:  

 Have a mental health illness. This is an illness in the mind. 

For example people who may have depression. 
 

 Have behaviour that can challenge people. This is behaviour 

that may hurt themselves or other people.   
 

 Have Risky Behaviour like setting fires or being abusive which 

means that they may be in contact with the Criminal Justice 

System. This is the Police or the Courts.  
 

 People who may have a problem with alcohol or drugs or 

people who have had a difficult family life. 
 

 Have a mental health illness or behaviour that can challenge 

people and who have been in hospitals for a long time.  
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What do we want the plan to do? 
 

We want our areas to become the very best and make sure we 

are able to provide good care and services for everyone with a 

learning disability.   

We want our plan to make sure that we change the parts of the 

system in Calderdale, Kirklees, Wakefield and Barnsley that 

are not working well.  

 

We will think about what we know works well and how we can 

do more of this. We want to think about of new ideas on how 

we can work.  

We will look at the things we are not doing well or not doing at 

all. We will think about how we can make these better.  

 

We want to make sure we spend our money in the best way for 

everyone. 

We will make sure we spend our money on care and support 

that meets the needs of people with a learning disability now 

and in the future.   
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The Partnership want to work together to make sure things change 

for people with a learning disability. We want to make sure we use 

our money in the best way to make sure we get the best care and 

support for people.  

The plan is going to work on some big issues:  
 

Fewer people in inpatient beds 
 

In our area we need to make sure that there are fewer people in 

inpatient beds in places like Assessment and Treatment Units.  

We know that there are 61 bed spaces that we commission at the 

moment. There are 12 people who have been in places like units 

for more than 5 years. We want to change this.  

If there are fewer bed spaces more people will be being supported 

in their community than in hospitals. By 2019 we want less than 

half of the bed spaces that we have now.  

We want to make sure that people get the right support in the 

community so that they don’t need to go to hospitals. 

What are the big issues in the plan? 
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Specialist community services 

We want services that support people with their health and care in 

local areas to be better.  

We want to have new types of services and lots of different types 

of services so that people can get the right service and care for 

them.  

If we have these types of service we should be able to respond 

better when a person has an emergency. This will mean that 

people are less likely to have to go into a hospital.  

Developing communities to help people to live in their own 

homes  

We want local communities to be better at supporting people to 

live in their own homes.  

We want all the people who work with people with a learning 

disability have the right skills and knowledge to make sure people 

are safe and well. We want to make sure people have good safe 

places to live. 
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Understand who is in our local areas.  

We need to know about the people who may need more support 

so we can make sure that they get the right care to stop them 

having to go into places like Assessment and Treatment Unfits if 

there is an emergency.   

 
 

Make sure people have good lives  
 

We want to make sure that people with a learning disability have 

the opportunities to live good lives in the way that they want. We 

want to make sure people feel happy and safe.  

We want to make sure all our care is personalised, this means all 

about the person. We want to make sure people have the right 

care at the right time in the right place by the right person.   

By 2019 we want to make sure people have choice and control 

about the care and support that they get.  
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Our plan and the work we do will be checked by different groups of 
people like NHS England.  
 
We have to show them that we are making a difference and 
improving people’s lives.  
 

We will know we have made a difference to people through things 
like:  
 

 Good feedback from people and their carers  
 

 More people having health checks and people’s health being 
better 

 

 Less people going in to hospitals  
 

 More people in their own homes 
 

 More people in jobs 
 

 Fewer people in places like Assessment and Treatment Units.  
 

 Fewer people dying earlier then they should have.  
If these things are not getting better we will know our plan and the 
work we are doing is not enough. 

How will we know if the plan 

makes a difference? 
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We share same ideas - We need to make sure that everyone 

doing the work in the plan agrees with what the plan says and 

thinks it is the right plan.  

Keeping our Word - We should all want to change the way things 

work to make things better for people.  We should agree that we 

will do what we say we will do to make sure the plan happen. 

Support - We want support from people in the community, the 

public, and leaders in our areas so that everyone working on the 

plan knows how important the work is.  

Funding - We need to make sure that there is enough money for 

the plan to work. This will be difficult but it is important everyone 

working on the plan agrees on how money will be spent.  
 

For more information please contact:  

Telephone: 01484 464126 

Email: nikki.gibson-windle@greaterhuddersfieldccg.nhs.uk  

What we will need to make sure the 

plan works? 
 

mailto:nikki.gibson-windle@greaterhuddersfieldccg.nhs.uk

