
   
 

NHS BARNSLEY CCG GOVERNANCE MANUAL – GOVERNING BODY ROLES & 

RESPONSIBILITIES 

 
All Members of the Group’s Governing Body 
 
Each member of the Governing Body should share responsibility as part of a team to 
ensure that the group exercises its functions effectively, efficiently and economically, 
with good governance and in accordance with the terms of this Constitution. Each 
brings their unique perspective, informed by their expertise and experience. 
 
The Chair of the Governing Body 
 
The Chair of the Governing Body is responsible for: 
 

 Leading the Governing Body, ensuring it remains continuously able to 
discharge its duties and responsibilities as set out in this Constitution; 

 

 Building and developing the group’s Governing Body and its 
individual members, and ensuring that clinical leadership is 
supported; 

 

 Ensuring that the group has proper constitutional and governance 
arrangements in place; 

 

 Ensuring that, through the appropriate support, information and 
evidence, the Governing Body is able to discharge its duties; 

 

 Supporting the accountable officer in discharging the responsibilities 
of the organisation; 

 

 Contributing to building a shared vision of the aims, values and 
culture of the organisation; 

 

 Leading and influencing to achieve clinical and organisational change 
to enable the group to deliver its commissioning responsibilities; 

 

 Overseeing governance and particularly ensuring that the governing 
body and the wider group behaves with the utmost transparency and 
responsiveness at all times; 

 

 Ensuring that public and patients’ views are heard and their 
expectations understood and, where appropriate as far as possible, 
met; 

 

 Ensuring that the organisation is able to account to its local patients, 
public, stakeholders, NHS England and the Membership Council as 



   
defined in the Constitution; 

 

 Ensuring that the group builds and maintains effective working 
relationships, particularly with the stakeholders and partner 
organisations involved in the Health and Wellbeing Board; 

 
Where the chair of the Governing Body is also the senior clinical voice of the 
group they will take the lead in interactions with stakeholders, including the 
interface with NHS England. 
 
The Vice Chair of the Governing Body 
 
The Governing Body has nominated the Lay Member for Patient and Public 
Engagement and Primary Care Commissioning as the Governing Body Vice Chair 
(the Vice Chair should be a lay member if the Chair is a clinician) to deputise for the 
Chair of the Governing Body where he/she has a conflict of interest or is otherwise 
unable to act. 
 
Elected Members of the Governing Body 
 
The 7 Elected Members of the Governing Body share responsibility with other 
members for all aspects of the Clinical Commissioning Group Governing Body 
business. The clinicians bring a local clinical view on health and care issues to 
underpin the work of the Clinical Commissioning Group. Any elected member not 
from a clinical background brings a general local primary care practice perspective 
and any other particular skills they have to the Governing Body. 
 
On the Governing Body the Elected Members do not represent their own practice or 
its interests; rather they provide a generic clinical (or other) view and perspective to 
the debate. They ensure that the Quality (Patient Safety, Effectiveness and Patient 
Experience) of Patient Care is central to all activities of the Clinical Commissioning 
Group. 
 
The clinical members provide strategic clinical leadership, clinical advice and support 
through the working of the Clinical Commissioning Group.  Each elected member 
holds a particular portfolio of responsibilities for which they are held accountable by 
the chair and the Governing Body. 
 
 

Secondary Care Specialist Doctor 
 

The Secondary Care Specialist Doctor is a member of the Governing Body. As well 
as sharing responsibility with the other members for all aspects of the CCG 
Governing Body business, they bring a broader view on health and care issues to 
underpin the work of the CCG. In particular, the Secondary Care Specialist Doctor 
brings to the Governing Body an understanding of patient care in the secondary care 
setting and an objective view from outside the CCG locality. 
 

 



   
Lay Members 
 

The Lay Members are members of the Governing Body and their focus is strategic 
and impartial, providing an independent view of the work of the CCG without 
operational management responsibilities. There are 2 Lay Members, as detailed 
below. 
 

The role of Lay Member with the qualification and experience to chair the Audit 
Committee will be to oversee key elements of governance including audit, 
remuneration and managing conflicts of interest. This person will have a lead role in 
ensuring that the governing body and the wider CCG behaves with the utmost 
probity at all times. This person also has a specific role in ensuring that appropriate 
and effective whistleblowing and anti-fraud systems are in place. In addition, this 
person will be the CCG’s Conflicts of Interest Guardian to further strengthen scrutiny 
and transparency of CCGs’ decision-making processes. The role of the Conflicts of 
Interest Guardian is to: 
 

 Act as a conduit and safe point of contact for anyone with concerns  relating to 
conflicts of interest; 

 Provide independent advice and judgment on managing conflicts of interest. 
 
The Lay Member with a lead role in patient and public engagement and primary care 
commissioning ensures that, in all aspects of the CCG’s business the public voice of 
the local population is heard and that opportunities are created and protected for 
patient and public empowerment in the work of the CCG. In particular, they ensure 
through their role as Chair of the Patient & Public Engagement Committee that: 
 

 Public and patients’ views are heard and their expectations 
understood and met as appropriate; 

 

 The CCG builds and maintains an effective relationship with Local 
Healthwatch and draws on existing patient and public engagement 
and involvement expertise; 

 

 The CCG has appropriate arrangements in place to secure public 
and patient involvement and responds in an effective and timely way 
to feedback and recommendations from patients, carers and the 
public. 

 
The Lay Member with a lead role in patient and public engagement and primary care 
commissioning will also, through their role as Chair of the Primary Care 
Commissioning Committee, support the CCG in effectively discharging its delegated 
functions relating to the commissioning of primary medical services and other 
primary care investments in accordance with the CCG’s Annual Commissioning 
Plan. In particular, they ensure that the Primary Care Commissioning Committee: 
 

 Develops plans, including needs assessment, for primary medical 
care services in Barnsley; 

 



   
 Undertakes reviews of primary medical care services in Barnsley; 

 

 Co-ordinates a common approach to the commissioning of primary 
care services generally; 

 

 Manages the budget for commissioning of primary medical care 
services in Barnsley. 

 

 
Chief Officer (including role of the Accountable Officer) 
 
The Chief Officer is the Accountable Officer for the CCG. This role of accountable 
officer has been summarised in a national document1  as: 
 

 Being responsible for ensuring that the CCG fulfils its duties to 
exercise its functions effectively, efficiently and economically thus 
ensuring improvement in the quality of services and the health of the 
local population whilst maintaining value for money; 

 

 At all times ensuring that the regularity and propriety of expenditure is 
discharged, and that arrangements are put in place to ensure that 
good practice (as identified through such agencies as the Audit 
Commission and the National Audit Office) is embodied and that 
safeguarding of funds is ensured through effective financial and 
management systems; 

 

 Working closely with the Chair of the Governing Body, the 
Accountable Officer will ensure that proper constitutional, governance 
and development arrangements are put in place to assure the 
members (through the Governing Body) of the organisation’s ongoing 
capability and capacity to meet its duties and responsibilities. This will 
include arrangements for the ongoing developments of its members 
and staff. 

 
The Chief Officer is also responsible for ensuring that arrangements are put in place 
so that the CCG successfully delivers its strategic business objectives. They have 
specific duties for ensuring effective management systems are in place, and are 
required to direct the operation of the CCG according to the strategic commissioning 
priorities set by the clinical commissioning group. This includes to: 
 

 Contribute to the senior leadership of the CCG; 
 

 Provide effective operational management across the organisation; 
 

 Support the Chair of the Governing Body and other Governing Body 
Members to ensure that the Governing Body remains properly 

                                                           
1 See the latest version of the NHS Commissioning Board Authority’s Clinical 
Commissioning Group Governing Body Members: Role outlines, attributes and skills 



   
constituted and delivers its functions as required by the Health and 
Social Care Act; 

 

 Ensure that services commissioned by the CCG are effectively 
performance managed and quality assured; 

 

 Facilitate constructive relationships with and between member 
practices; 

 

 Ensure that high quality, effective commissioning support services 
are in place (whether provided internally or externally); 

 

 Develop and maintain collaborative and partnering relationships that 
will further the objectives of the CCG; 

 

 Ensure the CCG implements appropriate mechanisms to 
communicate effectively with its external stakeholders, and 

 

 Develop a capable and confident workforce with a positive culture 
that continually develops. 

 
Chief Finance Officer 
 
The Chief Finance Officer is a member of the Governing Body. As well as sharing 
responsibility with the other members for all aspects of the CCG Governing Body 
business, the Chief Finance Officer is responsible for providing financial advice to 
the clinical commissioning group and for supervising financial control and accounting 
systems. 
 
This role of Chief Finance Officer has been summarised in a national document2  as: 
 

 Being the Governing Body’s professional expert on finance and 
ensuring, through robust systems and processes, the regularity and 
propriety of expenditure is fully discharged; 

 

 Making appropriate arrangements to support, monitor on the group’s 
finances; 

 

 Overseeing robust audit and governance arrangements leading to 
propriety in the use of the group’s resources; 

 

 Being able to advise the Governing Body on the effective, efficient 
and economic use of the group’s allocation to remain within that 
allocation and deliver required financial targets and duties; 

 

                                                           
2 See the NHS Commissioning Board’s Clinical Commissioning Group Governing Body 
Members: Role outlines, attributes and skills 



   
 Producing the financial statements for audit and publication in 

accordance with the statutory requirements to demonstrate effective 
stewardship of public money and accountability to NHS England; 

 

 Ensuring that procurement and contracting systems and processes 
are robust and the CCG’s regulatory requirements are fully 
discharged. 

 
 
Chief Nurse (the Registered Nurse) 
 
The Chief Nurse is a member of the Governing Body. As well as sharing 
responsibility with the other members for all aspects of the CCG Governing Body 
business, the Chief Nurse brings a broader view, from their perspective as a 
registered nurse, on health and care issues to underpin the work of the CCG 
especially the contribution of nursing to patient care. 
 
Medical Director 
 
The Medical Director role is a senior clinical leadership position which supports the 
CCG in the commissioning of safe, high quality services from all providers and 
ensuring the best possible experience for patients. 
 
The Medical Director has shared accountability and a responsibility for delivery of 
the Clinical Commissioning Group’s objectives along with other members of the 
Clinical Commissioning Group Governing Body.  
 
Specifically the Medical Director  provides executive accountability for the delivery of 
the NHS Outcomes Framework domains: 
 

 Preventing people from dying prematurely; 
 

 Enhancing quality of life for people with long-term conditions; 
 

 Helping people to recover from episodes of ill health or following 
injury; 

 

 Ensuring that people have a positive experience of care; 
 

 Treating and caring for people in a safe environment and protecting 
them from avoidable harm. 

 
 

 

 

 


