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Get Fit First in Barnsley
Getting the best clinical outcome for your condition is very important. If your GP thinks you may need surgery in the future, they will talk to you about getting in the best shape you can. 
Patients who have a body mass index (BMI) of 30 or above, or who smoke, will be asked to spend a period of time getting fit first, before being referred for routine surgery and will be offered support to help them to do so. For some people, as they get more active and lose weight, they feel they don’t need an operation just now.
Why is this important? 

· By getting fit before surgery you can reduce the risk of a range of problems such as blood clots, wound infections and breathing problems. 
· People who are obese (BMI of 30 or above), or who smoke, can take longer to recover from surgery.
· Patients who are in good health recover better after surgery and have fewer complications. 
· We want to make sure that you are as fit as possible before surgery. 
Even if you feel fit and healthy at your current weight, studies show that patients with a higher body mass index (or BMI) are likely to experience potentially serious complications throughout, or after, surgery.
What does this mean for me if I smoke? 

If you smoke, you will be asked to stop smoking before being referred for surgery. Your GP can put you in touch with the free local stop smoking service, or you may choose other ways to quit. You will have up to 6 months to stop smoking before you are referred for surgery.
Please note that if you only use electronic cigarettes you are classified as a non-smoker and are not affected.
What if I quit smoking before the end of the 6 month period? 
If you have been smoke-free for 12 weeks, please make a follow-up appointment with your GP to discuss the next steps. You should remain smoke-free up to the point of your surgery. 

What happens if I’m still smoking after the 6 month period? 
If you are still smoking at the end of the 6 months, you should make a follow-up appointment with your GP to discuss the next steps. 
What does this mean for me if I have a BMI of 30 or above?
If you have a BMI of 30 or above, you will be asked to lose weight before being referred for surgery. 
Your GP can put you in touch with free local weight management services or discuss different approaches, which will support you to lose weight. Or you may choose other ways to get to your weight loss goal.
You will then have 6 months to lose weight before you are referred for surgery. For some people, as they get more active and lose weight, they feel they don’t need an operation just now.
How much weight will I be asked to lose? 
Your GP will ask you to lose weight to get to a BMI of below 30, over 6 months. 
If your BMI is over 35 and nearer 40 or more, then it may not be possible to lose the weight to achieve a BMI of below 30 in 6 months. In this instance, you will have a target weight loss of 10% of your overall weight to bring your BMI to below 35 within 6 months. 
Why is there a 6 month period for weight loss? 
It is important that you do not ‘crash diet’. Instead, it is better to lose weight gradually over a period of time. If you lose weight gradually, you are less likely to damage your health and more likely to achieve a healthy weight and maintain it over the long term. By giving people 6 months to lose weight we know they are more likely to achieve their goal in a healthy way and maintain this weight loss up to the point of surgery and beyond.
Does this apply to everyone who smokes or has a BMI of 30 or above and needs surgery? 
This will not affect you if the following applies: 
· Patients who require an emergency or urgent procedure. 
· Patients referred for treatment for cancer or suspicion of cancer. 
· Patients who require a surgical procedure to help in the diagnosis of a condition.
· Patients with a BMI of 30 and above but who have waist measurement less than 94cm (37 inches) in men or 80cm (31.5 inches) in women.
· Patients with a severe mental health condition, learning disability or significant cognitive impairment.
· Children under 18.
If your GP feels a period of health improvement, through losing weight, is not clinically appropriate for you, they can make an application via the Individual Funding Request (IFR) process.
What if I am being referred to the hospital for tests?
Your tests will be carried out in the usual way and you are not affected.  If, following tests, you do require surgery and you have a BMI of 30 or above, or you smoke, you will be supported to lose weight or quit smoking as described in this leaflet. 
What if my condition changes during the 6 months? 
Whether you are stopping smoking or losing weight, if you are concerned that your condition has got worse you should discuss this with your GP.
What are the benefits of quitting smoking or losing weight? 
As well as reducing the risk of complications during and following surgery, there are plenty of other benefits from quitting smoking or maintaining a healthy weight: 
· Long-term health benefits such as lowered risk of heart disease, high blood pressure and Type 2 diabetes.
· Having more energy. 
· Sleeping better and waking up feeling rested and in a good mood.
· Having fewer aches and pains and improved ability to move and get around. 
· Finding it easier to breathe and decrease the risk of lung and other cancers. 
· Better able to fight off illness.
For more information about making lifestyle changes to improve your health, visit the Live Well section on the NHS website.
What if I have more questions? 

Your GP or hospital consultant will be able to answer any questions you may have.
Information on raising a concern please visit www.barnsleyccg.nhs.uk or telephone 01226 433716.
If you would like any of this information in a different format please telephone 01226 433719 or email barnccg.comms@nhs.net . 
This leaflet is also available on www.barnsleyccg.nhs.uk which has the browsealoud service.
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